Breakfast With the Chiefs
Longwoods/Ontario Hospital' Association

My Five Priorities. Are They Yours?

Dr. Mary Ferguson-Paré
February 19, 2004
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Presence and Action
Visibility

*Whooping Crane - show the way
*Share leadership

‘Look for the stars

*Mentorship

-Succession
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Focus on the Future
‘Vision

‘Passion for the possible
‘Bold and Clear

‘Nursing futures

-Consumer of the future
*Knowledge work
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Survival of the Profession

*Articulate uniqueness
*Knowing/Being/Doing
‘Patient Centered Work
‘Promote holistic thinking
‘Patient safety

*Healthy Workplace/Worker
Say Yes

‘Get the people stuff right
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Promote Innovation

‘Cultivate creativity
‘Develop new knowledge
Innovation unit

*Best Practice Guidelines Spotlight
Organization

*Address complex questions
*Survival of the system
‘Idealized design - back to front @
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Continue to Learn

‘Lifetime of learning

Scan the environment/use all senses
Consilience/use all sciences
-Reflection

*Sabbatical - regenerate
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