Health System Transformation
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The Need for Change

Historic levels of 6%
investment are not

. N\
sustainable The cost of care for a
senior is three times
higher than for the
average person
)
5% of the population

account for 66% of costs

Challenges require leadership
and cooperation
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The Opportunity

Health care is overflowing with
opportunities for reform

Providers and organizations in the
system are ready for change and
eager to contribute

Technological advances
Robust body of evidence




Our Vision

To make Ontario the healthiest place in North
America to grow up and grow old

A system focused on wellness

Faster access to family health care that
serves as the hub of their health care system

Better integration and accountability




Transforming the System

. Integration & : :
Funding Reform Delivery Streams Wellness & Prevention

Initiatives
Patient-based payment Health Links Community Clinics Healthy Kids
Labour agreements Primary Care Reform Scope of Practice Smoke-Free Ontario
' Mental Health & Seniors Strategy Public Health Strategy
Addictions Strategy Long-Term Care Homes & '
EMRs Community Use
Principles
e Evidence Based e Appropriateness e Quality o Safety
»  Standardization » Co-design *  Productivity
» Access * Innovation »  Competition
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What Transformation Will Mean for the System

Full scope of practice

« making better use of Timely care post

Greater satisfaction HHR discharge

Transparency in
decision making

* Open communication on

More time with
patients

* less chasing information

IIES
Achieving
Fewer avoidable improvements in Reduced time from
readmissions quality, outcomes and referral to specialist
value

Integrated services

* providers working
together differently

Higher quality

* based on evidence

Reduced Greater accountability Increased access to

inappropriate ED visits » shared responsibilities primary care




Transformation Secretariat - Moving the System Forward

The Transformation Secretariat is responsible for energizing and mobilizing changes in the
Ontario health care system.

Provincially driven objectives and locally driven solutions, support collaboration, efficient
use of resources and better system utilization

Our mandate includes:
Leadership and shared accountability for
transformation results
Alignment of Ministry and system assets to
support transformation
Reporting on transformation-related measures
Identification and management of risks
Transformation-related internal and external
communication




Making Community Health Links Happen




Health Links: Partnering Around Patients

New model of care at the clinical level where all
providers - including primary care, hospital,
community care - are charged with coordinating plans
at the patient level

Initial focus on improving patient care and outcomes
for people with complex health conditions (high
users), while delivering better value for investment

Mandatory Requirements

Minimum population of 50,000

Includes health care providers in the care of patients with complex needs
Ability to identify and track high use/high need population

Minimum of 65% of primary care providers in the region




I " SE LHIN
S LHIN Health Links Around the Province L e

« Sth. Georgian Bay . R}Jral
* Barrie Kingston

* Rural
Hastings

* Kingston

e Thousand
Islands

CE LHIN
Peterborough

TC LHIN
* North Toronto E
» East Toronto
» Mid Toronto W

NE LHIN
* Temiskaming

* Timmins * DV/Greenwood
Central LHIN
* North York
» Sth Simcoe
WW LHIN Ere. N, York
Guelph St. Clair
CW LHIN
/ « Dufferin
 Nth Etobicoke-
ESC LHIN SW LHIN HNHB LHIN MH LHIN Malton-WwW
Chatham City North Perth Hamilton SE Mississauga/West  Dwnt. Brampton

Centre - Toronto » Bramalea



A Broad Coalition & Diverse Leadership

Cross section of coordinators
7 Hospitals
2 CCACs
11 primary care (FHT/FHO)
4 CHCs
1 Community Services Organization

25 Health Links providing care to more
than one million people, through the

co-operation of hospitals, primary care
groups and community service
providers

Cross section of partners
Mental Health Agencies
Public Health Units
Food Banks
Emergency Medical Services
Educational Providers
Community and Social Service Providers
Long Term Care Facilities
Police Services
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Coverage

The Health Links Journey

25 Health Links .

Creation of Care Plan Progress on Results/Evaluation

Advisory Table development Based Metrics including:

* Avoidable ED visits.
' Access to * Unnecessary 30 day re-
Primary care admission to hospital
for unattached * Time for referral from primary
complex care to specialist
patients * Improved the patient
experience
® 19 early adopters
announced
Year 1 Year 2 and Beyond
Timelines

* 80+ HL across
province

* |dentified high
users with care
plans

* Improved patient
experience

» Costs per high
user reduced and
being reinvested
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Come visit us!
8‘5 Ontario Gntariica’| Frangsds

mmistaY oF HEALTH AND LONG-TERM CARE

HOME | PUBLIC INFORMATION | HEALTH CARE PROFESSIONALS | NEWS ROOM

Transforming the Health Care [4 sware [ e-man [E) prInT
System

b Public Information

} Health Care Professionals

TRANSFORMING ONTARIO'S!
b Transforming the Health Care HEALTH CARE SYSTEM

System

} Ontario’'s Action Plan for
Health Care

P Community Health Links

b Health System Funding Reform

LET'S MAKE

HEALTHY
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} Care Stories
B T — Ontario’s Action Plan for Funding reform based on

Health Care atient needs and highest
Explore Government > The goal is to make Ontario quality care
_ the healthiest place in North Funding follows the patient - I—IAPPEN

America to grow up and grow ensuring the highest quality
Contacts > old. and most appropriate care for
each and every patient.

..‘h i v HealthLink
A

b Quality

} Resources

Connect With Us

L0 &R

http://health.gov.on.ca/en/pro/programs/transformation/default.aspx .
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