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In the quest by health leaders to create the conditions neces-
sary for the delivery of safe, high-quality care, this issue of
Healthcare Quarterly (HQ) is pleased to offer some promising
approaches and resources for establishing healthy workplaces.
We are all too aware that the workforce — as the backbone of
the health system — is facing severe pressures. The demand for
healthcare workers is outpacing supply, which necessitates
innovative solutions to retain those already in the system.

In the face of an aging population grappling with complex
health and social conditions, staff are confronted with
mounting issues — disruptive events, inadequate resources,
unmanageable workload and insufficient training and support.
For staff to thrive, it is crucial for organizations to not only
address these challenges but also be aware of the impact of the
cultural evolution underway in society. As reflections of the
communities they serve, organizations must evolve their
culture accordingly. While we make progress in social justice
and inclusivity, we cannot overlook the growing polarization
in attitudes that threatens to divide us. Now more than ever,
organizations have to be on top of what matters to the
workforce and managers must lead the charge toward unity
and understanding in the diverse landscape.

As noted in the previous edition of HQ (Brown and Wojtak
2024), there is hope and optimism on all fronts in mental
health. There is better evidence now than ever on how to
address the physical, psychological and social factors that
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contribute to mental wellness in the workplace. Additionally,
there is a newfound openness to acknowledging people’s
humanity at work, which was not previously recognized as the
norm. It is now understood that life at work and outside of
work are interconnected and affected by many different factors
and forces. Positive relationships are essential for individuals to
thrive during the significant portion of their lives that they
spend at work. Furthermore, we now know that personal
identity, values, emotions and feelings play a more significant
role than mere facts in shaping people’s perceptions.

Healthcare organizations are increasingly aware of the
urgency to address the needs of their workforce as part of a
broader strategy to promote well-being and improve patient
care, to achieve the Quintuple Aim (Nundy et al. 2022) and to
meet The National Standard of Canada for Psychological
Health and Safety in the Workplace as an employer’s duty of
care (MHCC 2013). We hope that the articles describing SE
Health’s experience by Virani et al. (2024) in strengthening
culture, leadership and supportive environments to retain
staff, along with Lowe’s (2024) article on promoting psycho-
logical health and safety using the new Health Standards
Organization’s Global Workforce Survey, will enable
organizations to stay connected with and better understand
what matters to staff.

HQ relies on leveraging knowledge from colleagues across
the country who generously take the time to share their
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experiences and discoveries so that we can pass it on to others
attempting to do the same, thus establishing a new baseline for
further iterations and for effective practices to flourish. We
encourage and greatly appreciate your contributions to HQ, so
please keep the articles coming. We also recognize the

immense challenges you face in sustaining the health system
and in finding solutions. Remember to prioritize your own
well-being as you navigate this vital work; it is essential for you
to remain healthy because you are just as important as those

you serve.
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